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Agenda Summary
×Safety Items Checklist to include in Continuity of Operations Plan 

(COOP)

×NCDPS Emergency Management ςReadyNC.gov

×COVID-19 Safety Resources for Employers

×²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴκwƛǎƪ aŀƴŀƎŜƳŜƴǘ /ƻƴǎƛŘŜǊŀǘƛƻƴǎ

×Employee Health & Well-Being
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What has the pandemic taught us about COOP planning?

ά5ƛǎŀǎǘŜǊέ ŎƻƳŜǎ ƛƴ ƳǳƭǘƛǇƭŜ ŦƻǊƳǎ 
o Sudden onset event ςany extreme weather such as hurricane, tornado, flood, 

snow/ice, bomb/explosion, fire, active assailant incident.
o Cascading series of events ςspreads disproportionately in time and space, 

progresses over time, generate unexpected secondary events, may be 
exacerbated by inadequacy of disaster mitigation strategies or failure of 
critical facilities (communicable disease epidemic, environmental pollution, 
cyberattacks).
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What has the pandemic taught us about COOP planning?

ÅDisaster response is multifaceted.

ÅDisaster response must be flexible 
and may continually change 
dependent upon circumstances ς
nothing is linear.

ÅCommunication and transparency 
with all employees, vendors, 
customers, is key. 

ÅThere will always be something 
else to include.

ÅThere are no ABSOLUTES!
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²ƘŀǘΩǎ ǘȅǇƛŎŀƭƭȅ ƛƴ ŀ /hht ǇƭŀƴΚ
ÅDelegation of Authority/Order 

of Succession

ÅOperations
o Activation/Relocation
o Alert, Notification and 

Implementation Process

ÅAlternate Facilities

ÅStaffing

ÅTechnology

ÅInteroperable Communications
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ÅBack Up Sites and Offsite 
Storage

ÅVital Records/Retention 
Files

ÅEquipment

ÅVendors

ÅEmergency Response and 
Recovery Team 

ÅCrisis Communication Plan

ÅTraining Testing and Exercise



What has the pandemic taught us about COOP planning?

Issues that MUST be addressed include:

ÅCommunicable Disease/Pandemic Planning

ÅHow to accomplish mission with employees working independently 
offsite for an extended time period.

ÅTechnology needs/conversion to alternate worksites.
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What has the pandemic taught us about COOP planning?

No COOP Plan = Wasted Time/Money and Frustrated Employees
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Safety Checklist for Continuity of Operations Plan (COOP)

COOP Plan Safety Checklist should 
include these categories in some 
form:
ÅManagement
ÅImpact and Risk Assessment
ÅCommunication
ÅContingency
ÅDocumentation
ÅTesting, Training and Exercise
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Safety Checklist for Continuity of Operations Plan (COOP)

Management Items
ÅEmergency coordinator/team identified with 

defined roles/responsibilities for 
preparedness/relocation planning.

ÅEssential employees and critical inputs 
identified (e.g., raw materials, suppliers, sub-
contractor services, products, logistics, safety, 
security) needed to maintain business 
operations by location and function during 
emergency.

ÅEmployees know where to access reliable 
emergency information from community public 
health, emergency management, and other 
sources including sustainable links to websites.
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Safety Checklist for Continuity of Operations Plan (COOP)

Management Items
ÅAgency HR policies covering employee 

absences during emergency due to 
personal/family member illness, 
community containment/quarantine 
measures, school and/or business 
closures, and public transportation 
closures.

ÅAgency HR policies covering employee 
compensation and sick-leave absences 
unique to emergency (e.g., non-
punitive, liberal leave) and establishing 
process to set guidelines regarding 
when previously ill person who is no 
longer infectious may return to work 
after illness.

10


